
 

 

The Next Step in Engaging your Entire Learning Community 

Where There Is HOPE, Failure Is Not an Option®

 
 

*TENTATIVE INSTITUTE AGENDA* 

 
 

Failure Is Not an Option®: Courageous Leadership for School Success 
    Orlando, Florida ▪ December 2-4, 2009 

International Resort and Spa 
 
 

DAY 1 ▪  Wednesday, December 2 
 
10:00 am – 10:30 am 
FACILITATOR REGISTRATION 
 
10:30 am – 12:30 pm 
FACILITATOR TRAINING AND LUNCH 
 
1:00 pm – 2:30 pm 
INSTITUTE REGISTRATION AND WELCOME RECEPTION 
 
2:30 pm – 5:00 pm 
OPENING & GENERAL SESSION 
Program Facilitator: Welcome and Event Overview 
Todd Whitaker: What Great Teachers Do Differently 
 
5:00 pm – 5:30 pm 
BOOK SIGNING  
 
 

 

DAY 2 ▪  Thursday, December 3 
 
7:00 am – 8:00 am 
MORNING BEVERAGES 
 
8:00 am – 10:00 am 
GENERAL SESSION 
Jay McTighe: Assessment for Learning 
 
10:00 am – 10:30 am 
BREAK & BOOK SIGNING 
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10:30 am – 11:45 am 
BREAKOUT SESSIONS 
Lani Snug: Failure Is Not an Option®: Six Principles Working as a System to Support Student 
Achievement 
 
12:00 pm – 1:00 pm 
NETWORKING LUNCH  
 
1:00 pm – 2:15 pm 
BREAKOUT SESSIONS 
Lani Snug: Failure Is Not an Option®: Six Principles Working as a System to Support Student 
Achievement 
 
2:15 pm – 2:30 pm 
BREAK 
 
2:30 pm – 4:00 pm 
GENERAL SESSION  
Maggie Pagan: TBD 
Team Processing 
 
 

DAY 3 ▪  Friday, December 4 
 
7:00 am – 8:00 am 
MORNING BEVERAGES 
 
8:00 am – 10:00 am 
GENERAL SESSION  
Darrell Andrews: Building Bridges, Breaking Barriers: Connecting Dreams to Education 
 
10:00 am – 10:15 am 
BREAK & BOOK SIGNING  
 
10:15 am – 12:00 Pm 
GENERAL SESSION CONTINUED 
EVENT CLOSE  
 
 

*NOTE:  This is only a Tentative Agenda and its 
contents are subject to change without notice to you.  
The Final Agenda will be emailed to you approximately 
one week prior to the event.   


