The Next Step in Engaging your Entire Learning Community

Carefree, AZ
January 20-23, 2009
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FEATURING:

TOM GUSKEY

Two-Time National Staff
Development Council “Book of the
Year Award” Winner; Author of
Developing Grading and Reporting
Systems...

ALAN BLANKSTEIN

Author of Failure Is Not an Option
and co-editor and co-contributor to
Sustaining Professional Learning
Communities

®

DENNIS SPARKS*

Emeritus Executive Director of the
National Staff Development
Council

DEBORAH WORTHAM
Superintendent of Steelton-
Highspire School District (PA)

ALBERT BERTANI

Former Chief Officer of
Professional Development with the
Chicago Public Schools

*Tentatively scheduled to present

Speakers subject to change.
Additional speakers to be announced.

Failure Is Not an Option ©:

Advanced Institute

BROUGHT TO YOU IN COLLABORATION WITH:
Arizona State University, Department of Education Partnership
Arizona School Boards Association

ABOUT THE CAREFREE ADVANCED INSTITUTE
The Failure Is Not an Option ® Advanced Institute in Carefree (near
Phoenix) is especially designed for learning commun ities and teams
with prior knowledge of the  Failure Is Not an Option ® process.

Teams in attendance will learn advanced strategies to apply data,
effectively build collaborative teams, and develop systems for improving
teaching and learning. Special attention will be spent on building
leadership capacity - within and across schools - to engage students and
achieve long-term success. Leading educational experts will review how
high-performing schools effectively promote and utilize collaborative
teaming and instructional leadership to sustain student achievement.

PARTICIPANTS WILL RETURN FROM THE EVENT WITH:
Motivation and inspiration
Research and best practices for closing the achievement gap
A collaborative team focused on teaching and learning
Next day strategies and frameworks for action

FEATURING ADVANCED DISCUSSIONS ON:

Building Leadership Capacity

Failure Is Not an Option®: Creating High-Performing School Cultures
Collaborative Teaming Focused on Teaching and Learning

Using Data to Guide Decision Making and Continuous Improvement

You will experience an intensive 3 % day Institute that builds frameworks,
strategies, and processes for continuous improvement and the building of
leadership capacity.

TEAM PROCESSING TIME
Facilitated processing time is built into the Advanced Institute agenda.
Your team will connect cutting-edge research to your long-term goals. This
gathering is designed to encourage interactions between you and other
committed educational leaders. You will have an opportunity to share with
and learn from your colleagues about what is working.

TO REGISTER OR FOR MORE INFORMATION:
Fill out and return the attached order form to the HOPE Foundation by fax
or mail, or contact Peter Brooks at 812.355.6000 or email
pbrooks@hopefoundation.org.

Ask about GRADUATE CREDIT available at this Institute through Indiana
University.

HOPE Foundation

1252 N. Loesch Rd.

PO Box 906

Bloomington, IN 47402-0906

Phone: 812.355.6000

Fax: 812.323.8140

Email: pbrooks@hopefoundation.org
Website: www.hopefoundation.org



By Mail: By Phone: Peter Brooks at 812.355.6000
1252 N. Loesch Rd. By Fax: 812.323.8140
PO Box 906 By Email: pbrooks@hopefoundation.org

Bloomington, IN 47402-0906

REGISTRATION FORM

On-line: www.hopefoundation.org
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**EVENT CANCELLATION POLICY: All cancellations must be in writing. Late cancellations (within six weeks of the event) will incur a US $75 cancellation fee.
Cancellations within two weeks of the event will be subject to full payment. Orders over $100 must be pre-paid by check, credit card, or purchase order. Shipping and
Handling of books and videos are included in the Te  am Package.

DISCOUNT POLICY: All discounts apply to each registrant.

1 Team Discount — ten or more participants must register for a single event at the same time.

2 Pre-Pay Discount — check or credit card number provided with registrations. Sorry, PO numbers do not qualify for this discount.
3 Early Registration Discount — Register 60 days prior to the event (discount expires on 11/20/2008)

4 Additional Discounts are not available on the Advanced Institute Team Package

HOTEL INFORMATION: Carefree Resort and Villas, 37220 Mule Train Road, Carefree, Arizona 85377, (888) 667-6690; http://www.carefree-resort.com; Room rate begins at
$175.00 for a resort room, $195.00 for a Sonoran Villa, and $285 for a Deluxe Senoran Villa; Cut-off date is December 22™, 2008

(Payment by check (payable to the HOPE Foundation), purchase order, or credit card accepted.)
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The HOPE Foundation is a 501c3 non-profit organization. Federal ID Number : 35-176-1642




