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The Next Step in Engaging your Entire Learning Community

Failure Is Not an Option ©:

Best Practices Institute

BROUGHT TO YOU IN COLLABORATION WITH:
Bay Area Coalition for Equitable Schools (BAYCES)
San Francisco School Alliance
California PTA
Principal Leadership Institute at UC Berkeley

ABOUT THE SAN JOSE INSTITUTE
This Institute will focus on the best practices worldwide for engaging all learners
and creating and sustaining learning communities based on the Failure Is Not an
Option® process. Teams will learn how to apply data, effectively build collaborative
teams, and develop systems for improving teaching and learning. Special attention
will be spent on building leadership capacity - within and across schools - to engage
students and achieve long-term success. Leading educational experts will review how
high-performing schools effectively promote and utilize collaborative teaming and
instructional leadership to sustain student achievement.

DON'T MISS THIS OPPORTUNITY TO LEARN HOW TO:
Build leadership capacity and develop teacher leaders
Create project-based learning to meet the hip-hop generation
Utilize response to intervention for special learners
Use evidence-based coaching
Develop professional learning communities

TOPICS AT THE SAN JOSE INSTITUTE WILL INCLUDE:
Teacher education and school leadership development
Building sustainable leadership capacity
Implementing the Failure Is Not an Option® process to create a high-
performing school culture
Connecting communities and cultures to form highly engaging pedagogies
Utilizing Response to Intervention strategies to succeed with all learners
Curriculum design and development

You will experience an intensive 3 ¥ day Institute that builds frameworks, strategies,
and processes for continuous improvement and the building of leadership capacity.

PARTICIPANTS WILL RETURN FROM THE EVENT WITH:
Motivation and inspiration
Research and best practices for closing the achievement gap
A collaborative team focused on teaching and learning
Next day strategies and frameworks for action

TEAM PROCESSING TIME
Facilitated processing time is built into the Institute agenda. Your team will connect
cutting-edge research to your long-term goals. This gathering is designed to
encourage interactions between you and other committed educational leaders. You
will have an opportunity to share with and learn from your colleagues about what is
working.

TO REGISTER OR FOR MORE INFORMATION:
Fill out and return the attached order form to the HOPE Foundation by fax or mail, or
contact Peter Brooks at 812.355.6000 or email pbroo  ks@hopefoundation.org.

Ask about GRADUATE CREDIT available at this Institute through Indiana University.
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**EVENT CANCELLATION POLICY: All cancellations must be in writing. Late cancellations (within six weeks of the event) will incur a US $75 cancellation fee.
Cancellations within two weeks of the event will be subject to full payment. Orders over $100 must be pre-paid by check, credit card, or purchase order. Shipping and
Handling of books and videos are included in the Te  am Package.

DISCOUNT POLICY: All discounts apply to each registrant.

1 Team Discount — ten or more participants must register for a single event at the same time.

2 Pre-Pay Discount — check or credit card number provided with registrations. Sorry, PO numbers do not qualify for this discount.
3 Additional Discounts are not available on the Institute Team Package.

HOTEL INFORMATION: Holiday Inn San Jose, 1740 N. First Street, San Jose, CA 95112. Reservations: 1-800-465-4329 (ask for HOPE Foundation rate). Reservation cut-
off date: September 22, 2008

& (Payment by check (payable to the HOPE Foundation), purchase order, or credit card accepted.)
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The HOPE Foundation is a 501(c)3 non-profit organization. Federal ID Number : 35-176-1642




